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COVER STORY – HUMANIFICATION

In a volatile and unstable environ-
ment, doing nothing, or continue 
doing the same as always, is equiva-
lent to being swept away. We need 

to prepare ourselves and update our 
competencies to the needs of the new 
scenarios.
In the context of innovation and 
permanent change in which we live, 
conformity to customary ways of thin-
king and making is no longer possible. 
To adapt, keep growing and survive, 
organizations need to make profound 
changes, and they need their leaders 
to transform themselves at the same 
time.
A challenge of change is a dance 
between the organization and the 
individuals that compose it. If people 
do not change, organizations do not 
change, and the same thing hap-
pens in the opposite direction. The 
individual and the cultural aspects are 
deeply intertwined; they feed each 
other and move forward together in a 
spiral. People are shaped by the cultu-

re of the place where they work and, 
simultaneously, we are shaping the 
new culture with our own change.
Which new skills and abilities do we 
demand from an uncertain and volati-
le environment? Although we do not 
know with certainty what the future 
needs are going to be, it is evident 
that some of the competencies and 
ways of thinking that up to now have 
been useful to us, they will soon be-
come obsolete, if they are not already. 
We need a new mindset, intelligence 
for change that allows us to face not 
only the challenges of the present but 
also the successive waves of change, 
increasingly fast and disruptive.
We can take the initiative and anticipa-
te what the future proposes by leading 
ourselves to improve our attitudes and 
competencies, and acquire new ones 
that enable us to respond with creati-
vity, agility and efficiency to the swings 
of the environment.
In the first place, we have to become 
more insightful in order to detect 
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new options that are available in the 
environment but our regular percep-
tion patterns, consolidated by our 
experiences, our culture and that of 
the organization, do not let us see 
them. Reading the context in a poor 
way is like using a GPS with an outda-
ted program: it only informs about the 
narrow roads that we are used to go 
through and not about the recently 
opened four-lane highway, which can 
take us quickly and non-stop to the 
place we want to reach. If we flexibili-
ze and enrich our perception we will 
be able to detect with greater clarity 
the opportunities and the risks and 
elaborate more adjusted hypotheses 
about what is to come. By expanding 
our perspective we can also imagine 
the future we want and build from 
there the steps to achieve it. To lead us 
towards the results we are looking for, 
it is useful to ask ourselves questions: 

What do we need to change, improve 
or generate in order to move in the 
right direction? What do we need to 
do differently? What new attitudes 
and competencies demand from us 
the strategic objectives and the initial 
structures of the organization? In addi-
tion to the knowledge and technical 
expertise, it is very likely that we will 
have to invest in improving the skills 
to persuade and motivate others so 
that they get on the boat of change 
and paddle along with us in the same 
direction.
To allow something new to grow, we 
have to weed the ground beforehand. 
That is why it is interesting to ask 
ourselves which dysfunctional habits 
and practices we should eliminate in 
order to move faster and more effec-
tively. Maybe we have to stop getting 
into everything, let go of the ego and 
control so that the people and teams 

that we lead can gain autonomy. We 
may have to abolish an overly bureau-
cratic decision-making process that 
slows down or paralyzes initiatives. Or 
perhaps it is a matter of letting go of 
some of the goals in favor of others 
that represent a priority. No less 
relevant is to question ourselves what 
is important to keep through changes 
and design strategies to protect it. 
Whether it is proven practices that 
we still consider useful in this context, 
values   or identity issues, lack of atten-
tion to what needs to be taken care of 
can raise the barriers of resistance in 
ourselves and in those around us, and 
sabotage the process of change.
On the path towards personal 
transformation there are no magic 
recipes. Perseverance and patience, 
permanent experimentation and 
adjustments, tolerance to uncertainty, 
errors and frustration are required. 
Like any learning process, it has pain-
ful and uncomfortable moments that 
can only be overcome if we stay mo-
tivated, looking beyond the present 
to the difference that our contribution 
can make in the construction of cultu-
re and the type of organizations that 
we wish for. z
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